
Roles and Responsibilities -- Board of Governors 

The roles and responsibilities of the Board of Governors include at a minimum: 

i. setting the college vision, strategic direction, and overall goals and outcomes within the context of the
appropriate laws, government policies, and local needs;

ii. establishing governance practices to enable the achievement of expected institutional outcomes;
iii. hiring the CEO; delegating to the CEO accountability for the performance and operation of the college;

and evaluating the CEO’s performance and compensation;
iv. approving the college’s annual business plan, budget, and annual report;
v. assessing regularly the attainment by the CEO of corporate goals and outcomes, and the effectiveness

of the board with respect to governance; and
vi. taking appropriate corrective action, as necessary, where expected outcomes or quality of performance

are not achieved.


